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Independent and assisted living facilities appeal to investors. 
Locally, Brandywine is part of the trend.

Though the overall housing market has not escaped the doldrums, the senior housing sector, driven
by investment companies, has gone gangbusters since 2010.

in the third quarter of 2011 alone, 39 senior housing deals worth $5.5 billion were completed, prima-
rily by real estate investment trusts that specialize in housing for the elderly. That figure includes inde-
pendent-living and assisted-living communities, but not nursing homes.

The total value of senior housing deals in the quarter ended sept. 30 was greater than the combined
total in the previous two full years, according to the national investment Center for the seniors
housing & Care industry in annapolis, Md.

locally, brandywine senior living in Mount laurel has participated in the consolidation frenzy.
brandywine, which had been owned by new York private equity firm Warburg Pincus l.l.C. since
2006, sold its 19 assisted-living facilities in five states in December to health Care REit of toledo,
ohio, in a deal valued at $600 million.

brandywine senior living, now primarily a management company owned by chief executive brenda
G. bacon and other executives, leased the facilities back and continues to operate them, including five
in the Philadelphia area.

brandywine, with 2,000 employees, is not standing still.

This fall, brandywine, in partnership with health Care REit, bought five more assisted-living facilities in new Jersey, including the former haddonfield home in
haddonfield, for an undisclosed price and indicated that it would add more new Jersey locations soon.

Driving the consolidation in senior housing is the ability of real estate investment trusts to borrow cheaply in conjunction with the resilience of senior housing
during the recession, giving investors confidence that strong returns will continue.

"The senior-living industry survived the pressure on real estate after lehman bros. collapsed," said bacon, 61, who cofounded brandywine in 1996 with two nurs-
ing homes that she owned and $65 million in private equity.

steve Monroe, editor of the trade newsletters seniorCare investor and senior Care acquisition Report in norwalk, Conn., cited the relatively small drop in the
senior housing occupancy rate during the real estate collapse of recent years as reason for its attractiveness to investors.

"it dropped from 91 percent to 87 percent," Monroe said. "if you only dropped that much in the worst we can throw at you in 70 years, that's pretty damn good."

senior housing includes independent living and brandywine's specialty, assisted living, which is for the elderly who can no longer live safely on their own but who
do not need the more intense level of care provided in nursing homes.

For investors and operators, assisted living has an advantage over nursing homes in that it is not very
dependent on government funding.

nursing homes run the risk that the federal government could radically reduce Medicare reimburse-
ment rates, as happened in the 1990s. The 11 percent cut that started oct. 1 is hurting, but not de-
stroying, nursing homes' bottom lines.

assisted-living residents, by contrast, typically use private resources to pay rent.

assisted living also has a business advantage over continuing-care retirement communities, where
seniors have the assurance that they will not have to move again, bacon said.

seniors who move to continuing-care retirement communities live first in the independent-living sec-
tion. They have to be able to get by on their own, which means they could just as well remain in their
houses. because many seniors are reluctant to sell their houses in a weak market, some continuing-
care retirement communities are dealing with significant drops in occupancy rates.

Moving to assisted living is usually not a choice, bacon said, speaking in the voice of a senior: "i'm
going to move into assisted living because i need to. i have some needs that need to be met and can't
be met at home."

That can overcome reluctance to sell a house for less than expected or the desire to remain at home.

That was the case for Marie Ruggeri, 89, who lived near the Cherry hill Mall before moving to
brandywine's Moorestown Estates about 18 months ago - and who still misses her house. "i loved my
house. i had a lot of parties," she said while chatting one afternoon this month with Cecilia sacca, 93.

Public records show Ruggeri sold her one-story house with a patio in back in april for $176,000.

For most seniors, the cost of assisted living ranges from $3,000 to $10,000 a month, depending on the
accommodations and the level of care, said bacon, who started her career as a social worker before earning an M.b.a. at the Wharton school of the University of
Pennsylvania in 1980.

bacon said assisted-living residents, most of whom move in at about 85, typically pay their rent with the money they get from selling their houses, with help from
social security and, for some, a pension. Medicare does not pay for assisted living. Medicaid can contribute in some states, including new Jersey.

brandywine has wings at five of its communities that charge more than $10,000 per month. bacon called it "Ritz-Carlton" living, with the services of a butler, a
daily happy hour from 3 to 4 p.m., and the choice of room service for meals among the perks.

The serenade wings at two brandywine communities opened in 2008, as the economy was tanking, and "filled up immediately," bacon said.

Mary stiles, 97, who moved into the serenade wing in Moorestown about a year and a half ago, enjoyed the attention of butler lisa laphan one afternoon this
month.

"lisa will do anything i ask her," stiles said. "she's so good."

Brenda J. Bacon talks with residents Cecilia Sacca, 93 (left),
and Marie Ruggeri, 89 (right), at Moorestown Estates.
Brandywine bought five more facilities in New Jersey this fall.

At Moorestown Estates, butler Lisa Laphan, top, takes a
dinner order from Mary Stiles. Above, Brandywine’s
Brenda J. Bacon (right) talks to Kim Stewart, who is working
with Jean Anderson, 85, in the therapy pool.
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